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WASHINGTON — President Ford’s 
campaign aides may have blown the 
election for him by failing to spend. $1.7 
million that was available for 
last-minute TV spots, voter drives and 
speaking campaigns. 

The extra money, a White House aid 
told us bitterly, would have put the 
president over the top. Other aides 
agreed, some of them less certainly, that 
the incredible miscalculation may have 
cost him the election. At least in the key 
state of Ohio, GOP strategists suggested, 
the money could have made a difference. 

The $1.7 million went unspent, 
irionically, because of the president’s 
determination to keep his campaign free 
of any Watergate-style financial abuses. 
At secret meetings in Washington during 
September, the Ford strategists 
carefully analyzed the new election law. 

It allowed both candidates to spend 
$21.8 million of their own campaign 
funds. But the Republicans had come up 
with another $3.2 million which could be 
spent, quite legally, by the president’s 
campaign committee. 

The money came out of the till of the 
Republican National Committee. But 
Ford’s campaign chief, Jim Baker, 
prudently insisted that up to $750,000 
should be held back to make sure the 
president didn’t exceed the legal limit. 

So the spending rate was kept down. 
The Ford campaign, meanwhile, began 
to pick up momentum. As the president 
gained on Jimmy Carter in the polls, the 
Republican National Committee urged 
the campaign committee to loosen the 
purse strings. 

But it was mid-October before the 
president’s campaign aides realized 
they had been spending money far too 
slowly. By then, programs to enlist black 
voters and to step up TV promotion in 
several key states had already been 
rejected as too expensive. 

Hurried meetings were called, but it 
was too late to spend the money usefully. 


On the day after the election, the beaten 
Ford campaigners began to add up their 
expenditures. The latest tally shows that 
Ford could have spent from $1.7 to $1.8 
million more than he did. 

At the Republican National 
Committee, a spokesman said bluntly 
that “we had it available to be spent.” 
The implication was that the president’s 
campaign committee had been too 
miserly. 

A spokesman for the campaign 
committee acknowledged: “We were 
disappointed we didn’t spend the. 
budgeted amounts. We were conscious of 
the requirements of the new law and the 
excesses of the past. We wanted to be 
damned certain we were within it.” 

It was pure conjecture, he added, to 
blame Ford’s defeat on the $1.7 million 
miscalculation. 

SUGGESTION BOX: The taxpayers 
provide their top leaders with 
chauffeur-driven limousines to get 
around Washington. The government 
bigwigs like their limousines to be warm 
in the winter and cool in the summer. 
Obliging chauffeurs, therefore, can idle 
the motors so the limousines will be 
comfortable when their bosses board 
them. 

A federal employee, writing to the 
National Suggestion Box, pointed out 
that both money and gasoline could be 
saved if the drivers would stop running 
their motors while they wait. This simple 
suggestion, he said, would help achieve 
three government goals: it would 
conserve gasoline, reduce pollution and 
save the taxpayers’ money. 

The suggestion was submitted to all 
the major federal departments and 
agencies. Not a single one offered to 
implement the idea. Only the General 
Services Administration responded at 
all, saying it had included the suggestion 
in a three-page bulletin. 

“If you can provide specific 
information about abuses,” responded 
the GSA, “we will be pleased to pursue 
them.” The agency promised to take 


“appropriate action” if “the vehicle and 
the incident can be identified.” 

The only way this wasteful practice 
can be stopped, in other words, is for 
citizens to report the idling limousines. 
We’ll be happy to forward the reports to 
the GSA. Be sure to specify the date, 
place and limousine license number. 

All communications should be sent to 
the NATIONAL SUGGESTION BOX, 
P.O. Box 2009, Washington, D.C. 20013. 

WATERGATE PARDONS: President 
Ford has received a dribble of letters 
urging a blanket pardon for the 
Watergate criminals, but he has “given” 
no consideration to executive 
clemency,” a high White House source 

told us. 

None of the Watergate defendants has 
asked the White House for a pardon. 
Lawyers for ex- Attorney General John 
Mitchell considered making an appeal 
for clemency. But in the end, they 
decided not even to recommend it to 
their client. “We felt it would have been 
useless,” a Mitchell attorney told us. 

Footnote: As we previously reported 
and the White House confirmed, Nixon’s 
ousted vice president, Spiro Agnew, 
sounded out the White House about a 
pardon through his attorney. Newspaper 
stories about the Agnew pardon, 
incidentally, implied that we had fouled 
up the details. The stories indicated we 
had reported incorrectly that Agnew’s 
attorney called presidential counsel 
Philip Buchen. In fact, we accurately 
reported the call had been made to 
Buchen ’s office, not to Buchen himself. 

ASSASSINATION FILES: The FBI 
never opened its files on the John F. 
Kennedy assassination to the Warren 
Commission. 

The commission members were in 
such awe of the late FBI director, J. 
Edgar Hoover, that they never dared ask 
for the files, but depended upon what the 
FBI wished to provide, inside sources 
say. 

The special House committee which is 
now investigating the assassination will 
belatedly request the full FBI files. 



